Approved For Release ZOWIA-RD%O;(LI 826R0003090600 925

E 8‘ dl I!J EEq I'! I |*
yrmag g m A

SCUORARDUR FOR:  Cercser fOovelosmont Bosrd

SUBIECT ¢ Mid~Cercer Development Progrem

s popor outlines my cencopt of a mid~carzer davelopment progrem,
including a baslc philescphy of “midecarear,! the nsod for an Individuai~
tzed training ond developmont plan for sailscted midecarcerlists, and &

propesal Yor o sixewceks! training progiam which would sarve as a 'common

core' for these zeloctad for tho individuoliy oriented progrem.

2. EIDoLOPHY GF MiD~CARTER TRAINING
Waoh 0 &wéier Q?ficer Troinee enters on duty with tha Agency, it can
o osswncd that there is a8 core of information and techniques, with which
ke is wnvomilior, which can be presonted thréngh groeup Instruction to
provide him with the miniuua easentials of his professicnal knowledge.
On tho ether hond, whon en officer reaches the 'midecarear! lavel he

A

Gos becwnt & gnuclalized individual. No cne else in the Agency Is exactly
Tika Bim. He ﬁﬂy ba rodically different in many respects from enother mid-
corearist of the séme cge, grode, and gotentié! working in the sams
companant. s 1t possible, then, fo cé;sﬁruct a sirngle train!ﬁg course

vhica will mect equally the noeds of the DD/1 analyst and the DB’'S Leglistics

Officer, or.even a single preovem which will mest the noads of the many

znd waried sphciallsts within the DD/P? The answer iz obviously 'no,!!
ond we would be deing @ disservice to the offices we support I¥ we triled

o convinca them that o single "training package' would do the job for all.
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Be cmzhasls ot this lovel should be on the Individuel, his past peré

Yormnnen, ond ea evalestlon of his Futurs potential, Although theras may
S

w2ll bz o gplace Tor & "broodening! tyse of course for a mmber of selectsd

Ficars ot this lovel, this should be oaly 2 part of on lndiv!dualiy

Lot iored progrem wiich vouid be much more adeguately described as & 'Wide

Caircor Covalonmont Progeamt thoa a treining progeenm, sinés it may well con=

todn aicwonis othar then foreel tealining.

coic ghlicoeshy, then, &t 2his lavel, should be one which parmits
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ing and specialized golechive tralning experiences, sccording to the indi-
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v concent of 'WideCarear Dovelerizat! cn on indlvidual basis i3
vaiid, the asut probloem to be faced is: VWhat wathods can be used to
doterming wiot types of eumarisonces a g&fﬁ@ﬂ should hove ot this levei?
Drondly zpécking. wost Hid=Corearists hove, by tho time they reach GS~-13
or 1, fallen into one of three cotegorles: {1} they have démoﬁstr&t&d
sorontiel farvfu&nwe grewtlh and devalopwent, {2] they hova resched thelr
izh, but sre performing cdequataly ax thais level, or (3}  thay have

bocoms morgine? or sub-marginad performors. ,
toforo o midecareer program Is dovelepad, there should be a careful
svolustion of such persomel In tesms of their past espsrisnces and pere

fermorce, and theiv future potential, and on ths basls of this evelustlen,

acotod mxloyoas should be given the spacific experlences, including

sojning, wiich will egulp them for thelr future asslgrmants in the Agsincy.

il would toke o jot of tims and energy on the part of Agency suparvisors

. : .2 .
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war heards, but te porophrase Harlan Clevcland, 'a cuality progeom

CnET ofien be cccompenied by administrative inconvenience,

dul all midecorceris?s would be selocted for thns program; very likely
Trollzno in the ton gf§n§.cs “ﬂ thres montionsd on the previcus page,

cnoaniaztion shawld ecertainly not be mada arbitrorily on the besis of

fovel glene,  Sclocticn should ba based on coapatence and canoe

2

or developmznt rathew thon on doficiencies In rast training,

riarnonce.  Seeausc of the repld proamotion rate in the

coviier duvs of the fgeney, thzre aore rony at the 65~1& level {and per=
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) w0 ara st a Vald-carcer” poirt in their carcors In

Coann, exsorienca end other facters. The inltlsl concentration,

i Ly Lonien, should cortainly be at the 'higher end' of the mid=corcar

wniu selocted Vor (he Hid=Corzer Dovelosment Progrem would need to

svtcased Trem duty for o specific period (an evorage of six months,

-

conivably Bare or less) during which gensralized and speclalized

arionces would be offered, 23 woll 28 on-the=job training,

areornei tesining, and rototional experiences in thelir own offices or

» rnﬁ C) umw—nnn,
R t"‘ ey CORE

JVicos, where znorosriate.

d

v

CUithin the concept of indlwidualized carser develepmant st this

the Offico of Training could present as a8 ''core’’ progrem, &

ousnmnn oo
LRV IAR
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Lecndoning type of training exparience, on a selective basis, which weuld

¢£hn m!dmcareér officer {BD/1, BD'S, BD/P) with valuable insights

of eroas of pertinence to him in his future assigrments.
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Aiter carofui- study of mldecorcar progrems in other Agencles, as wsll

GG oeur Azoncy's epperent needs in thls area, and OTR's osgots, we kave
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olioeing progrom which could serve as tha bssic 'core!'s

PUE~CANEER UEYCLOPHMENT PROCRAN

Tao SixeWecks' “Cerc Curriculum B

i pregion contains what we feel are four essential elemgnts for

cidecarenr oFfi cevs being groomad for grester ressonsibility.
1. & chorcanh understanding of nationsl pol!cy'machinery; intar-
=noy petotionshios and current pireblems In Intelligonce.
2. lnsight into the Tleld of enecutive managemont.,
3. The impact of laternationsl comnunlsm. .
. A umée?s&an&lng of the sociological, psycholeglcal and cultural
fuctors waich shase events In ¢he werld today,

Suslk o progeem weuld be oriented toward gtudent porticisation with

enly & iimited tiae dewvoted to fermal prosentetions. Csse studies,

aonloay d%ﬁcusziers, ora! and written presontations would ba utilized.

ile OfFice of Trainlng could bagin such a progrem early in 1962, and

chiztule fwo prosentations @ year. The course would be almed et the GS~13
oig 14 leval, and would of nocassity be limited to not more than fifty
studinis. Equal represcriotlion from DD/S, DD/L, ond DB/P would bs ene

fLourse ebjcctivos and a possible tentative schaduie follow:

ro breaden the persgective of selected midecarcur officers by
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sroviding them with a durrent ond covprchenslive picture of national
SLcuriiy structurs, isteiligeace ¢ .wdnity problcms, Intra=agegey

wnt orohiows, cusrent status of tho Internztional

Suemite moscmant, oo woll as o viow of colturel, psychologlcal, and .
oraemio reonds in the world todsy which affect cur understand:ng or
onioa secistios, and cur 3bility to dosl with iﬁdividuals and with
gmn. ko orezeem wiil offerd cuch officers the céportﬁn!tyfto gain
o ipsicht into chosa brood oreas waich aée partinsnt to thalr future

o3 sonior officers and manzzers In the Agency.

L. To provide the student with o brosder knowledge of ideoleglical,
=k paycholegical factors which affect developmants in Torslgn
comatrics, in ordar o dovolon a higher degres of effectivensss in

sivzing tatelligonce Informztion, performing intellilgonce rasearch,

-

cd mzniing the Agency's oversess colleetion responsibilities.

£. Yo broodon the student's understandlng of the current prccesse<
) decisiconenoliing at tha naai@ﬁ“¥ security lavel, Y, S. foreligh policy

oz, the nature 0f-tha'inte!!igance sunnory machunism, uhtch play

o Tatogral g@?ﬁ in achieving theze cbjectives, end the inter and intro-

somrey problems in the avess of collection, production and dissemination

L. Vo provide an epportunity for toking a fresh look at American
vniges, atiliudes, eng grends.

4. Vo ﬁ"cvzdc 3 conprehonsive review of tha mojJor trends and
Sovatening yﬂhxsyns in the idcology, organ!zattcn cap abslitics. end
cetivities of the inﬁernﬂzicﬁai CGwAunist movement; and to discuss, by

5
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wxns oF selected cose studios, the major problens of enti-Communist opore

i, To duwelen-o better wnderstanding of the principles of effectiveo

W

momzgomznt 23 thoy agply to Agzncy persannel and Agency operaaicms.

LHIPULE

L i r AT

Hacks ¥ ooad 1 oee leacvicw of‘f&%icy Structure end Current Thinking,

ticos ond Dovelomments in Ancvican intelligence,' |

inziude opprepricte clomeants of tha current CSR and IR

ooursnn, with o core oecuni b&%CFCﬁ boowasn BD/P ond DD | coverage than

mow ovnooos in either.  Ample tica would be allowad for smoll group

2z, and scainor discussicns releting to cuirent problems).

dzols 111 and IV e Miznogomont'! En the morning; "Problems In Conmun!*m"
i woo giterncon. _

?g;'mnn:ga;_ﬁé paose would ceonsist essentially of the highlights of the

santad to the higher echelon méﬁagers. tF

dv token Bosic Hanogement, two groups could
Looferand - o Melemantary'’ group devoting ieself mainly to we ragcn,

g:as; cnd an Yedvancad" group using & more ccmplex 'case study!
Coprencin., The lonogement Foculty feels that with a rélativaly small

Cooun ofF people this method weuld be entirely feasible. Cow runism would

a wintoum nusber of lectures and a maximuim number of case
studics and seminor discussions relating to problems of Comwunist ideology,
Ceamuniot techniques ond onti~Commmist operations.

Viomks V¥ and Y] ~= 4 pre@ram gearcd to provide the student, through ex-
“soure to the behavioral sclences, with socund approsches which can bs

In cnining o batter understandling of forelgn cultures and environments,

-areting ond predicting behavior, Guest speckers from sppropriote

eniversities os well as Agency snd OYR speckers would be utiliked. A
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scation would bo deveted to on mmrs?.andtng of tha current Lnoricen
scons, ond methede of ololning fmorican attitudos ead cuiture to those

Coor ahhor paris of the warld.,  Sominor discussicns and cose studies would

Ly BO/P effleeys, o doventh wonk of “Gvacmtlmal Managarent' might
corrmriata. Such a progeen cosld b2 held [ ond covid be

seminar fashicen, wziiizing OTR !nstmctos-s with OB/P expor=

lonce and senlor headquarters soonle renresanting FI, €, and CA interests.

-

For o given individuni, the sieewosks! ccurse might be the first stes

or "oommion element® in his awm pors emll?eé cavesy pe‘cgmm. in 2 way,

~. ‘\x
g
bt
-

uld ba cornarable to the first nine or ten»v'ﬂak fhese of the JOT

sroorom, For cnammles
‘:‘_ef:;et‘”&' fram DD/S at S~k might arogress from the sin~we c&s
curce 1o on advancod ma mant course ot Chicago or Pletsburgh.
Seudont "B, whio s on howe leave from & 93)/? ﬂaid staticn might
srocced into an additional week's senlnar course in G crational fonage«
wont | o ar etissid ing Opersticns School courss.

Stedeng UEY fs't;:«*a’ ORR, might follaw with a year In lntemﬁtfcnal
Ceoronics at Havvard, or a thres ronihs Africen Studiés 'progmm at
Tostoen Unlversiey.

Sraden: DY, a techaicel specialist with littie potential for growth
ot &1l cutside his spaciality, wmisght take additional ‘tm’inlng in his
ceacintizy but might not teke the six-wooks course at all.

ain tho Individuol carezr dovelczment concapi, this sixeweeks!

sove progvos could provide o wolunble end vizal training experience for

7
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szizzt group of mid=carssrists s o meens of increasing thelr under-

woading of the Agency's problems, 45 wsll as developing thelr creative

g amnngarial capacities for more affective service.
P orosomnond the oporoval of such a program by the Cercer Davelope
e T nn
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CATTHEY BALRD
Director of Training
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